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Holy Family Catholic School 

 Advisory Council Meeting Minutes 

January 16, 2018 

 

Advisory Council members present:  (noted as yes or no) 

Joe Dahmen  Y  Michele Goode N   

Nick Vieth    Y  Katie Valenta  N  Mike Van Leuven   Y 

Sharon Kavanaugh Y  Sue Herbst   Y  Terri Bukowski Y 

Erin Hart  Y 

  

Ex-Officio Members Present:  

Bridgit Arkoosh Y    John Loutsis  Y  Fr.  Tim Ritchey N 

Fr. Flores     Y  Fr. Mariusz   Y 

 

Guests: Jenn Sather, Lee Lamb, Tara Keith 

 

Proceedings 

 

Call to Order 

Joe Dahmen at 6:00 pm 

 

Opening Prayer 

Fr. Mariusz 

 

Review/Approve Minutes 

Minutes approved.  Sharon motions to approve,  Sue seconds.  Minutes approved. 
 
Unfinished Business 

 

▪ Mission Check:  Bridgit 
 

▪ 2019-2020 Tuition: Approval needed for K-8. Sue motions to approve, Nick seconds. No opposing votes. 
Tuition increase approved.                         

 

▪ 2019-2020 Budget Discussion: Budget goals: 88% or greater of CDA schedule (classified and certified); 
forward funding; increase allocation for curriculum and professional development; science curriculum pur-
chase; roof and facility contingencies; level of tuition assistance; tuition increase—set percentage?; balance 
cafeteria budget; 4th major fundraiser; more prep time for teachers/increased specials budget; feasibility of 5 
day PK and 3 day pre-school; outside donations—up to 10% of operating budget; increased technology de-
mands—and corresponding allocations. 

 

 

 

 

 

 

Committee Reports 

1. Finance: No Report 



**  These minutes were approved by the Advisory Council on February 20, 2019.  ** 

  

2. Accreditation/Strategic Planning: Bridgit: Presentation; please review and comment; would like to 
have initiatives adopted by March/April timeframe. 

3. Spiritual Growth/Parental Covenant:  Theme for Catholic Schools Week (CSW) is “Learn, Serve, 
Lead, Succeed”. Theme will be tied into parental covenant. 

4. Development/Public Awareness: Lee Lamb: January Development Report handout. 
5. Technology: No Report 
6. Facilities: No Report 
7. After School Programs/Athletics: No Report; basketball season has started 
8. Nominating:  Need replacement for Juliet Gutierrez 
9. PIE: Want to sponsor Middle School dance; Priest Appreciation (CSW); chocolate sales in February 
10. Wellness: No Report                                                                                                                               

 

 

Ad Hoc/Growth Committees 

▪ No Report 
 

Administrative Matters 

▪ Principal Report:  See attached 
 

New Business 

▪ Emergency School Closure: Change needed for Bridgit to have more flexibility with delay/closure deci-
sions 

▪ Pre-school/PK: Presentation: Discussion about how best to serve needs of community; Power Point 
presentation about options. 

▪ Spiritual Outline:  Fr. Flores requested revising the spiritual outline that each family is required to com-
plete annually for registration.  Families have to have the Spiritual Outlined signed by a local priest in order 
to receive Catholic tuition rates.  Fr. Flores wanted to add language that provided more guidance for the 
families on the priest’s expectations in order for them to sign the outlines.  A discussion was had about the 
purpose of the spiritual outline and its importance to the mission of the school.  It was agreed that changes 
would be made to document to address the priests’ request, but any other significant changes should go 
through a committee process. 

▪ SCRIP Commitment: The Advisory Council was asked to comment and vote on a proposal to increase the 
family SCRIP profit commitment from $100 to $150.  A discussion ensued of the pros and cons of this pro-
posal.  SCRIP is one of the three major fundraisers of the school that requires no out of pocket commitment. 
It is our hope to maximize our return on a fundraiser that doesn’t take money out of our supporters 
pockets.  Comments included support of this plan with caution to remember the individual plights of 
families.  

Closing  

Prayer by Fr. Flores 
Meeting adjourned at 8:15 p.m. 


